PARENTS ADVISORY COMMITTEE
MINUTES: MEETING MARCH 13, 2006

Moment of Inspiration: Steve
“I couldn’t wait for success, so I started without 1t.”
Jonathan Winters
Stacie will provide the moment of inspiration for the April meeting.

Open Forum: Steve was asked to thank the parents who organized the pot
lock at the Super 8 during sectionals.

Financial and Senior/Nationals: The committee discussed the amount of
money the parents committee donates to each national swimmer. A motion
was made and passed to increase the amount donated to each national
swimmer to $200.00 for Winter Nationals. In May, the committee will
review the amount to donate to the national swimmers for Summer
Nationals.

Also discussed the amount of money provided to the chaperones for the
National Meets. The amount of money that will be provided for the
chaperones is based on the cost of one room that two people would share.
This amount will be split among the number of chaperones that will be
attending. The cost of the room for the Winter Nationals is $1600.00.

Steve Heraly will write the policy for the handbook regarding the amount of
money that will be provided to national swimmers as well as the policy
regarding the amount of money that will be provided to the chaperones.

Fund Raising/Recognition/Awards Night: Stacie needs Dave to provide
updated rosters for each swimming group for the program. Stacie was still
waiting to hear the price of the meal for the banquet.

Athlete’s Report: Dan Heraly reported that the kids liked the towels that
they received as a sectional gift from the parent committee. Dan also
requested at Nationals that a cooler be on deck with snacks and drinks for
the swimmers.

Coaches Report: Dave reported on May 20™ there will be an officials clinic.
He will provide more information as the date gets closer.



