Parent Group Committee
Meeting Minutes
February 8, 2010 5:30-7:00pm

. Moment of Inspiration — “Breaststroke” by Mark Steuer. Jennie Bourguignon will have March MOI.
Open Forum - none

Coaches Report - Jonathan Heider request; request for all national swimmers monetary request; $150
each. $150 subsidy was approved for Y National swimmers and Jonathan Heider to attend his
national meet in San Antonio.

Sub-Committee Reports

* Meet Ken Baumgart

1. Winter Open wrap-up
Meet went well. Need for more GBY parent officials. Parent committee will
pay for 5 parents to attend trainings and their certifications.

2. USA Swimming/Approved Meets
USA Swimming is clamping down on Approved meets. We will need to submit
a separate request to USA swimming for approval. Dave will take care of this.

3. Summer Meet
Working on the meet. Best time raffle.

4. Award inventory
Need inventory by April 30.

* Equipment Jeff Depas
1. Winter Open/Equipment follow-up
CD Player is missing.
* Food Pam Kolb

1. We must find a parent to fill this roll
Still looking for replacement. A couple names were mentioned and will be
talked to by committee members.

2. Winter Open wrap-up
Food stand and upstairs food stand ran great. Need for a 2" coffee pot.
Thanks to Pat Buckley and Subway. Need another cash box.

3. Financial/Fundraising Matt Kaftan
a. EOY report
83740 in parent acct as on Jan, 31, 10. Finance committee meet. If parents
fund is running short then expenses will need to be cut. If extra parents monies
then look at possibly paying the food service fees. Winter Open split from
YMCA was $6647.

4. PR/Recruiting/New Family/Retention Barbara Capozella
Bulletin boards have been re-done. Pictures from boards have been returned if
possible.

5. Recognition/Awards Mark Steuer

a. Awards night update



Townline Pub is a go for awards banquet. Awards committee met on Feb 24"
Discussion on possible new record boards. Record boards were updated.

6. Social/Travel Cindy Geocaris
a. Team pictures/How do we want to distribute the team photo?
Team photos will be distributed in awards banquet envelopes. Summer Meet
schedule was published in newsletter. Hotel blocks will be secured for Summer

meets.

7. Senior/National Team Jennie Bourguignon
Friday night Bake sale made $469. National team will use Florida Tax exempt
form for Florida hotel.

5. Old Business - none

6. New Business — Discussion of meet admission versus user fee charged to swimmers entered in meet.

7. Next Meeting — Monday, March 8, 2010



