1.

PARENTS ADVISORY COMMITTEE
MEETING MINUTES
October 10, 2005

WELCOME/INTRODUCE NEW MEMBER — Jan Klika
MOMENT OF INSPIRATION: ROSE

Applaud us when we run,
Console us when we fall,
Cheer us when we recover
Edmund Burke

OPEN FORUM

Parent committee discussed future involvement with the BirdBath meet. Due
to the continual reduction in proceeds from the meet and all of the work
involved, Green Bay is considering not co-hosting the meet in the future. The
Green Bay YMCA as well as Appleton need to know our decision ASAP.
ACTION ITEM: Rose will be drafting a communication to all swim team
parents to explain the situation in more detail and to ask for feedback.

REVIEW DUTIES OF EACH COMMITTEE
Look over descriptions of each committee and responsibilities written
using information sent from present/former committee chairperson.

Rose handed out descriptions of each committee and asked each committee
member to review and let her know if the document is correct so she can get
them added to the handbook.

ACTION ITEM: Committee members respond to Rose.

REVIEW COMMITTEE SIGN UP SHEETS
Hand out those from the all parent meeting- discuss numbers still needed

Rose handed out the sign-up sheets for the committees from the all parent
meeting. On October 25" the New Parent Meeting will be held. Parent
Committee members should attend if possible to help explain the various
committees to the new parents.



5. COMMITTEE REPORTS

A. MEET COMMITTEE/EQUIPMENT/food service: Patti Lower/Karen
McDermid - No report

1. FOOD SERVICE - No report
B. FINANCIAL: Steve Heraly — No report
C. SENIOR/NATIONALS: JoAnn Bushman

JoAnn will be having a meeting to discuss the Senior/National fund raising
on October 19" at 6:45 p.m. at the Downtown YMCA. All
Senior/National team members and parents should attend if possible.

D. PR/RECRUITING: Karen Doster — No report

E. FUND RAISING/RECOGNITION/AWARDS NIGHT: Stacie DePas
No report

F. CHAPERONES/SOCIAL/TRAVEL: Sue Blohm
Sue is getting close to firming up reservations for upcoming meets.

G. NEW FAMILY/RETENTION: Jan Klika
No report

3. ATHLETE’S REPORT:
Need to find an athlete to fill this position

6. COACHES REPORT
Coach Dave requested that we need to test the computer system,

timing system, and new scoreboard. Time should be set up during a practice
to do the testing.

ACTION ITEM: Rose volunteered to contact Charlie Butters and Dean
Stehlow to see what night they would be available to help with the testing.
Rose is also going to ask if they could train a few more parents on how to setup and
run these systems.

Coach Dave also reported that he had 14 kids tryout for the team.

7.ADJOURNMENT: Next meeting Monday, Nov. 14, 5:30 pm at the
Downtown YMCA



