Parent Group Committee
Meeting Minutes
January 11, 2010 5:30-7:00pm

Present Matt Kaftan, Barbara Capozella, Mark Steuer, Cindy Geocaris, Jennie Bourguignon, Jeff Depas

1.

2.

Moment of Inspiration

Open Forum
None
Coaches Report
*  Welcome Jennie Bourguignon to the Parent committee!

Sub-Committee Reports

* Meet Ken Baumgart
Everything is set for the meet. No theme for the meet. List of names for non-workers
at Sprint meet will be passed along to Dave and charged to their escrow account. The
parent committee did say that a responsible older swimmer may take the role of the
worker at the swim meets.

* Equipment Jeff Depas
Everything for meet is all set. Looking at installing timing system wiring in ceiling at
turn end of pool. Will put two sets of bleachers above pool to view from windows.

* Food Pam Kolb
We still need a parent to take the role of food service leader at our meets.

* Financial/Fundraising Matt Kaftan
34984 was carried over from 2009 to 2010.

* PR/Recruiting/New Family/Retention Barbara Capozella
Bulletin boards have been updated. Flyers for swimmer info are being distributed to
the team for their swimmers to appear on the bulletin boards. This committee has
contacted some new families to check on how things have been going with the team.

* Recognition/Awards Mark Steuer
This committee just met last week. We are inventorying record board letters. Mark &
Matt V. will update boards when they have all the letters they need. The committee did
talk about different types of record boards. We will look into something in a much
smaller scale that will be easier to keep updated. The awards night committee is in
need of digital pictures for the banquet. Please submit any pictures from swim meets
and swim team functions on a disc to Coach Dave.

* Social/Travel Cindy Geocaris
The bowling party was a great success. We will book again at the same place next
year on the Tuesday between the holidays. Picture night is Thursday, January 28"
We will not have a pizza party. Practices without dryland will be held as scheduled
that night. The picture will be taken in the large gym from 6-6:30pm. Any individual
pictures will be taken in the DT Y pool at 6:30pm. The parent committee will buy all



Old Business
none

. New Business

none
. Next Meeting

swimmers a 5x7 team picture. Price will be $2.50 per picture. There is a block of
rooms for the Zone C meet in Kenosha this summer. Any swimmers with Triple AAA
should consider attending the meet.

Senior/National Team Jennie Bourguignon

The National Team committee and parents had a meeting. A fundraising policy was
put in place. All funds raised last summer with Brat Stands will be distributed to those
swimmers who worked at the fund raisers. This will be put into your escrow accounts
after we get it all figured out. For future fundraisers attendance will be taken. Monies
from fundraisers will only go to those swimmers attending Y Nationals. Other senior
swimmers are welcome to participate but will not receive monies unless attending Y
Nationals. We are working on the wording of the fundraising policy and will get his
out when completed.

— Monday, February §, 2010



